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Implementing Best Practices in 
Human Resources for a 










➢ Local nonprofit organization 
➢ Identify community needs
➢ Focuses on improving education and financial stability
➢ Broadening access to health care
PROJECT PURPOSE
➢ To address identified challenges:
Lack of HR policies, procedures, processes, and 
training 
➢ Why I chose this project? 
To improve my leadership skills and enhance 
current HR knowledge
PROFESSIONAL LITERATURE REVIEW 
➢Develop employee records management system 
(Steingold, 2017, Fleischer 2017)
➢Implement a compliance training programs 
(Martinelli, 2017)
➢Develop a health and safety program (OSHA, 2020)
➢Provide compliance and reduce risk with written 
policies and training (Bastida, 2018, Daniel, 2006)
SCOPE
➢ Focused on providing guidance as a subject 
matter expert on human resource best 
practices 
➢ Developing, integrating, analyzing policies, 
and procedures
➢ Training and implementing according to 
federal and state HR regulations.
APPROACH
➢Kick Off Phase (Fall 2018)
➢Build/ Design Policy & Training Phase (Spring/Summer 
2019)
➢Implementation Phase(Fall 2019)
➢Survey Phase (Spring 2020)
➢Training Phase (Fall 2020)












➢ Launch checklist 
Study




➢New Employee Personnel File System
➢All employees OSHA trained


















Partner with local 
colleges
Electronic Files
Update vision and 
mission for the HR 
Department
Bibliography
Barbeito, C. L. (2004). Human resource policies and procedures for nonprofit organizations.
Bastida, R., Marimon, F., & Carreras, L. (2018). Human Resource Management Practices and Employee Job Satisfaction in Nonprofit Organizations. Annals of 
Public and Cooperative Economics, 89(2), 323-338
Fleischer, C. H. (2017). The SHRM Essential Guide to Employment Law : A Handbook for HR Professionals, Managers, Businesses, and Organizations. Society 
For Human Resource Management.
Martinelli, Katie, December 2017, The Importance of Compliance Training: How to Successfully Engage Employees, 
https://www.highspeedtraining.co.uk/hub/importance-of-compliance-training/
Martucci, W.C. and Shankland, R.J. (2011), Employee access to personnel files. Empl. Rel. Today, 37: 67-73. https://doi-org.ezproxy.gardner-
webb.edu/10.1002/ert.20323
Occupational Safety & Health Administration [OSHA]. (2016). Regulations . Retrieved from https://www.osha.gov/sites/default/files/publications/OSHA3885.pdf
SHRM, April 2018, Complying with Employment Record Requirements. https://www.shrm.org/resourcesandtools/tools-and-
samples/toolkits/pages/complyingwithemploymentrecordrequirements.aspx
Sirbu, J., & Alexandrescu, R. (2014). HUMAN RESOURCES POLICY - IMPORTANCE AND APPLICABILITY: ACCES LA SUCCESS. Calitatea, 15, 23-31. 
Retrieved from 
Steingold, F. S. (2017). The employer's legal handbook: Manage your employees & workplace effectively. Nolo.
United Way  . (n.d.). United Way. https://www.forsythunitedway.org/
Viau, J. H. (2015). Employee records: What to keep, how to keep, and when to shred. The Journal of Medical Practice Management : MPM, 30(4), 258-260.
